
 
 
Final report from the Deerfield Citizens Advisory Committee     5/21/08 
 
After seven months of meetings, facilities tours, community surveys, expert presentations and lively 
discussions, last week the Citizens Advisory Committee (CAC) finally presented our recommendations to the 
Deerfield School Board regarding a fall referendum.   
 
All 14 CAC members agree that the district should hold a referendum asking voters for permission to exceed 
the school district revenue cap. The additional funds would be used to maintain education programs – 
including replacing textbooks and technology – upgrade facilities and equipment and fund school operating 
expenses. 
 
Referendum recommendation: dollar amount 
Based on the results of the community survey, CAC recommended a 5-year referendum:  
• Beginning at $275,000 the first year 
• Increasing $50,000 each year thereafter 
• Ending at $475,000 the fifth and final year  
• Costing homeowners an average of $7 to $8 a month, based on a home value of $175,000  

 
Why? Because 60% of the community survey respondents said they’d support a referendum of $250,000 a 
year for 5 years to help the district maintain current programs and services.  And 50% of the community said 
they support a $400,000 to $500,000 referendum for 5 years to help maintain current programs and services 
and address the most critical facility needs.  
 
CAC members wanted to find a compromise between the two – a mid-point between $250,000 and $500,000 
– that would be acceptable to a majority of the community.  A compromise that will enable the district to 
stop eliminating teachers and support staff, stop cutting academic programs, avoid further increases in class 
size, and address at least some of the community’s top facility/maintenance priorities.   
 
Why not ask for $400,000 to $500,000 a year for 5 years? Because 50% isn’t a majority.  And because we 
recognize that the economy is sluggish, gas prices are scary, property taxes are high and we’re all feeling the 
pinch, especially senior citizens on fixed incomes.  
 
By starting at $275,000 and increasing slowly to $475,000 over five years, we also take advantage of increased 
state aid that kicks in after the first year; we help cover basic annual cost increases associated with operating 
the schools; and hopefully, we see the economy improve during that time.  
 
Ideally, some time in the next 5 years the Wisconsin State Legislature will come up with a more sane way of 
funding K-12 education than pitting schools against homeowners. (We can always hope...) 
 
 
Referendum recommendation: timing 
CAC members recommended that the referendum be held during the September election.  Here’s why:  
• The Board can hold off making additional staff and programming cuts for the 2008-09 school year if the 

referendum is held (and passes) in early September.  
• If we wait unit November, the Board will have been forced to make those cuts – regardless of the 

referendum outcome.  
• According to the community survey, 96% of respondents say they usually vote in elections.  

 



So the potential benefits of holding the referendum in September outweigh the benefits of waiting until the 
November election, when more people historically vote. Apparently, Deerfield voters regularly head to the 
polls. 
 
Referendum recommendation: track 
One recurring theme in the community survey’s comments is that if the budget needs to be reduced, most 
people would want to cut sports before academics. As a result, the district is working on ways to save money 
on sports.   
 
That said, CAC members also believe we need to maintain the sports facilities we have, and at least keep 
them usable. We recommended a $210,000 fix to the existing track, which includes moving field event areas 
further from the sidelines of the football field. This would keep the track functional for practices and meets, 
and allow the football field to serve as a regulation soccer field for competition and regional events. 
 
That’s more than the $49,000 it would cost to simply resurface and restripe the track (which won’t extend its 
life), but less than the $291,000 it would take to demolish and rebuild a new 8-lane track.  It’s another 
compromise we settled on in an attempt to balance needs vs. wants.    
 
As for the coming referendum, we sincerely hope we’ve succeeded in forging a compromise that most of the 
community will support this fall.  Because while CAC members realize that our schools could use more 
money to tackle maintenance and facility upgrades, we also respect what community members tell us they can 
afford.  
 
If you have any questions about our recommendations or how we arrived at them, please feel to call any of us 
on the Citizens Advisory Committee, or email us at cac@deerfield.k12.wi.us
 
 
The Deerfield School Board appointed the Citizen Advisory Committee (CAC) to advise them on a future referendum dealing 
with the needs of the Deerfield Community School District. CAC members are Gary Borgrud, Patti Knapp, Laurie Steen, Eric 
Nelson, Angie Haag, Alan Mikkelson, Nathan Brown, John Polzin, Meg Tolmie, Laura Larson, Lesa Herms, Sue 
Erickson, Dave Shea, and Michelle Kendrick. 
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